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COOPERATION WITH FARM BUREAUS IN FARM 
MANAGEMENT DEMONSTRATIONS.^ 

S. H. Thompson, 
Iowa State College, Ames. 

Broadly speaking, the ultimate goal of farm management demon- 
strations in Iowa is to teach the farmer such farm management prin- 
ciples as will aid him in organizing his business in such a way as to 
secure the greatest continuous profit. It is believed that the farmer 
may be taught farm management principles most effectively through 
the use of farm accounts. For this reason the immediate objectives 
of the extension forces in farm management work are first, to impress 
upon farmers the importance of accounts and second, to show them 
just how to keep them. 

In putting such a program into operation the farm management 
specialists find themselves confronted with an enormous task. Iowa 
has 200,000 farmers and it is obvious that a few specialists can do 
personally but little in carrying the message of farm management to 
such a large number even though they work only with groups. The 
only way by which any great amount of farm management subject- 
matter can be disseminated effectively is through the use of local 
leadership and it is with this thought in mind that the work is being 
developed. 

The agency to which Iowa turned for local leadership on the farm 
management program was logically the farm bureau which acts in 
part through committees and voluntary demonstrators but at present 
principally through the county agents. Though the county agents 
have been anxious to conduct educational work in farm management 
many have found themselves seriously handicapped in assuming this 
leadership because their training has been along lines other than farm 
management. Not more than twenty of the one hundred county 
agents in Iowa had any farm management training in college and it is 
unlikely that more than five had adequate training as undergraduates. 
It is doubtful if many other states are more fortunate. With such a 
situation existing it is apparent that farm management extension work 

1 Address given at the tenth annual meeting of the American Farm Economic 
Association, Chicago, Illinois, November 11, 1919. 
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will not be done effectively in a large way until the local leaders have 
become familiar with the best methods of reaching their people as 
well as with the subject-matter itself. It should be clearly under- 
stood that county agents should not be criticized for not having had 
training in farm management because the subject is of recent develop- 
ment in most colleges and in others but little provision has, even at 
this date, been made for an adequate farm management department. 

When farm management demonstrations were launched in Iowa in 
September, 1914, the plan as outlined by the States Relations Service 
was placed in operation. In accordance with this project farm 
analysis records were secured by the survey method from sixty or 
seventy farmers occupying contiguous territory. The labor incomes 
and efficiency factors were computed and some tabulating was done 
to show the relation to profits of such factors as size of business, crop 
yields, productivity of stock, and diversity. The analysis of the area 
as a whole and of typical farms was presented to the cooperating 
farmers as a group and a conference was held later with each farmer 
during which the efficiency factors of his own farm were discussed. 
In securing and returning records the county agents cooperated gen- 
erously but the computing was done largely by the Agricultural Ex- 
tension Department. 

This method of conducting farm management demonstrations had 
not proceeded very far before some disadvantages became evident. 
Many cooperators lacked confidence in the results obtained because 
the survey method was used quite extensively in securing the data. 
On more than one occasion the objection would be raised, " It is all 
guess work anyway." The Iowa demonstrators, it should be stated, 
have never wavered in their confidence in data secured through care- 
ful surveys but they found it psychologically inexpedient to approach 
the farmer with survey data alone. This led to the preparation of a 
simple record book which was distributed to the first group of co- 
operators early in 191 5 when their records were returned. A second 
deficiency of the early plan of work lay in the fact that due to neces- 
sary preliminaries in connection with each area too small a percentage 
of the demonstrator's time, probably not more than one fifth, could 
be spent in prosecuting his real work — the teaching of farm manage- 
ment in the field. 

It must be admitted, however, that the time spent in the gathering 
and digesting of the data secured during the first year or two of the 
work in Iowa was not an unmixed evil. The investigational depart- 
ment had not been in operation long and there was no great body of 
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data available on which to base extension teaching. It was necessary 
to proceed with extreme caution while this condition existed. 

During the first two years following the inauguration of the work 
in farm management demonstrations too many cooperators were 
selected on the basis of location. It was thought at that time that 
they should be selected from contiguous territory so far as possible. 
At the beginning of 191 7 this policy was modified and since then 
new cooperators have been chosen from those who desired to keep 
records and study their business without regard to their location. 

In accordance with this new plan farm management demonstrations 
were launched in several counties shortly before the outbreak of the 
great war. This plan, it should be stated further, provided for work 
with groups instead of individuals — a method, which would reach 
more farmers and at the same time would be more valuable to them 
because of the part they took in laboratory work. The actual opera- 
tion of the group method of work showed that it was practical. The 
farmers could not only be induced to make tlieir own inventories but 
they seemed to relish the job. The new project gave great promise 
of success, but due to the confusion that prevailed in the early days 
of the war it did not have a fair trial though results in one or twa 
counties were nevertheless quite favorable. 

That the Income Tax Act of October 3, 1917, would have a pro- 
found influence in hastening the development of farm management 
extension work became evident at the very beginning of 1918 — when 
internal revenue collectors were seeking the 191 7 revenue — through 
numerous calls from farm bureaus desiring light on the Income Tax 
Act and its bearing on farm records. Many meetings — some with as 
many as two hundred present — were addressed by the demonstrator, 
but they were not entirely satisfactory because they afforded but little 
opportunity for teaching farm management though they furnished an 
excellent chance to urge the keeping of labor income records. The 
income tax instruction could not be considered an end in itself ; it 
was merely a means to an end. 

Not long after the organization of all counties had been completed, 
due to the agitation on price fixing and a decided lack of information 
on the subject of costs among farmers generally, a keen interest in 
the subject of cost of production became manifest and state and fed- 
eral authorities aided in planning a campaign designed to reach every 
farm bureau for the purpose of teaching cost finding principles and 
the proper interpretation of cost records and for the further purpose 
of aiding those who might wish to keep one, two, or three single en- 
terprise records. 
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To acquaint every farm bureau quickly with the details of the plan 
was a difficult matter because of the limitation in the size of the force 
of farm management specialists. On the day that war was declared 
Iowa had 24 farm bureaus with agents, but within less than a year the 
number of bureaus had increased to one hundred and on February i, 
1918, every bureau had an agent. Four specialists could not reach 
quickly so many individual counties. Through fifteen district con- 
ferences held in May, 1918, Director R. K. Bliss and State Leader J. 
W. Coverdale made it possible for the farm management demon- 
strator to present to farm bureau representatives — including officers, 
members, and county agents — a cost estimating demonstration to- 
gether with plans for carrying the work into the individual counties. 
By means of these district meetings there were reached 97 county 
agents, 25 farm bureau presidents, 6 farm bureau secretaries, 26 
farm bureau directors and 64 others most of whom were farmers. 

At these conferences a cost estimating demonstration was given, 
showing the method of arriving at production costs on some farm 
enterprise. In the course of this demonstration it was pointed out 
that farmers, themselves, as a class knew but little about the cost of 
producing farm products and that consumers likewise knew but little 
concerning food production costs. The possibility of securing more 
efficient use of labor and feed — matters of prime importance always 
and especially so during the war — ^through the use of records was 
emphasized and the use of records in the formulation of the farm 
bureau program was discussed briefly. 

It was urged that farm bureaus and public-spirited farmers adopt 
some definite plan of studying the economics of farming and plans 
were outlined with 76 farm bureaus for getting the work under way. 
It was suggested that each county arrange a preliminary meeting of 
not to exceed thirty farmers before whom a cost estimating demon- 
stration should be presented and that five or six of those most inter- 
ested should be invited to return later in the day for the purpose of 
starting an enterprise record. This program was carried out in 76 
counties and 1182 farmers attended the cost estimating demonstra- 
tions. Of those attending these demonstrations 534 signified their 
willingness to keep records ; 337 chose enterprise records on hogs ; 
248 on corn; 135 on beef cattle; 71 on dairy cattle and 23 on other 
enterprises. 

It should be clearly understood that the limitations of such records 
as sources of investigational material were thoroughly appreciated 
by the Agricultural Extension Department; the work was funda- 
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mentally demonstrational. The annual report of the demonstrator 
for the year ending June 30, 1918, reads in part as follows : 

" There is no disposition to use the figures kept by cooperating 
farmers for investigational work. Farmers will find them of value 
if prices are fixed on other commodities. Besides they will be better 
enabled to decide what and how much of each enterprise to include in 
the farm business and in what ways their labor efficiency can be in- 
creased. Farm bureaus will find the figures useful in helping them 
plan their programs and as aids in publicity." 

It should be noted in passing that the county meetings were held 
during May and June — principally the latter — and as the records 
Vvrere based on the calendar year the period was almost half over. 
This made it difficult for those who undertook to keep records. They 
had to estimate many items and in some cases there was not enough 
time at the meeting to aid them materially. Immediately following 
this the plans outlined were seriously interfered with by the oncom- 
ing harvest season and later by the epidemic of influenza. While 
under these adverse conditions the percentage of completed records 
was comparatively small the cost estimating demonstrations, them- 
selves, impressed the farm bureaus with the fact that there was a 
woeful lack of information among farmers and others with reference 
to the business of farming. 

Late in 1918 a few counties established farm management com- 
mittees. It was believed that these committees would be useful in 
aiding the individual members in the study of their business and also 
that their advice would be helpful to the farm bureau on matters of 
economic policy. Until recently results seemed to indicate that few 
bureaus were ready for such committees, but the rapid growth in 
membership places a different aspect on the matter. Most bureaus 
now believe that they must rely on committees in their activities to a 
greater extent than ever. 

One of the principal activities in farm management extension dur- 
ing the early months of 1918 was conducted in accordance with a plan 
that is known generally as a short course or extension school. The 
general program provided for lecture work on farm management and 
laboratory work on the Farm Business Record. This was varied 
somewhat to suit the desires of farm bureaus. Institutes and special 
meetings that conformed closely to the short course type were also 
used in many counties. 

In May, 1919, the demonstrator was asked to present to ten group 
meetings of farm bureau representatives preliminary plans for the 
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winter work on farm management and to discuss the farm bureau 
program with reference to its farm management aspects. The ad- 
visabiHty of conducting farm management and other farm bureau 
work with groups instead of with individuals was considered and the 
formulation of a program based on economic needs was urged. At 
these conferences there were present 99 county agents, 15 farm bureau 
presidents, 25 other officers, 25 farmers, and 22 others. 

In response to requests that came from county agents Director R. 
K. Bliss and State Leader Murl McDonald, during the month of 
October, arranged for a series of farm management and income tax 
conferences where most of the day was given over to consideration 
of farm management problems. At this time the farm management 
specialists presented a demonstration of a One Day Farm Manage- 
ment Short Course which will be the principal type of work available 
to farm bureaus during the coming winter. At these conferences 
there were present 82 county agents, 19 farm bureau officers, 23 
farmers, and 51 others. 

The main purposes of the Farm Management Short Courses are, 
first, to show the farmers how to keep farm records and second, to 
demonstrate how to use them in the study of their business and in 
fulfilling their income tax obligations. In addition the program con- 
siders labor efficiency as related to crop rotation and also includes a 
discussion on the relation of land values to labor income. At the con- 
clusion a cost-estimating demonstration is given and the value of cost 
records is touched on from the standpoint of the individual, the county 
farm bureau, and the state farm bureau federation. 

During 1919 farm management exhibits were held at 17 county 
fairs. In these exhibits was featured a simple but adequate farm 
office, and emphasis was laid on the idea of a well-balanced farm. 
It is not contended that county fairs use a specialist's time as efi- 
fectively as does the winter work; the winter season is the harvest 
time in farm management demonstrations. In spite of this fact it 
seems advisable to continue the fair exhibits because some farm 
management can be disseminated and it is better to take advantage 
of this opportunity than to omit to do what field work is possible 
through fairs during August and September. 

Several lines of work in addition to short courses will be under- 
taken in 1920. Groups of thirty tenants or landlords or a mixture of 
the two will be called together to discuss farm tenancy wherever farm 
bureaus find sufficient interest to warrant it. The Farm Manage- 
ment Department has recently outlined a stock share lease which will 
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be used as the basis for these discussions. The Farm Management 
Section is attempting to launch club work on a small scale. Ar- 
rangements will also be made to prepare farm management exhibits 
for county fairs in which a small model of a well-arranged farm will 
appear. Appropriate cards will show the probable profit of each en- 
terprise and the amount of plant food removed by each crop. 

As the work is developing it is becoming more feasible to present 
farm management subject-matter. Indeed the demand for farm 
management data bids fair to outrun the supply. The Iowa farm 
management investigators and those of the Federal Department as 
well are making available new data as rapidly as they are compiled. 
This thorough cooperation of investigators aids materially the work 
of the extension specialists. It is not believed that demonstration 
work can be effective unless it has back of it extensive data, appro- 
priate in its nature, prepared by a sympathetic investigational de- 
partment and it is earnestly hoped that every state college will soon 
be provided with such a department. 

Farm management extension work is still in its infancy. While 
there is great need of farm management subject-matter there is even 
more urgent need of knowledge with reference to methods of presen- 
tation. The efforts of farm management demonstrators will accom- 
plish but little unless they have suitable facts available and know how 
to present them. Demonstrators should work with farm bureaus 
through the employed agents in accordance with a program, adapted 
to the respective counties, which program the agents themselves have 
aided in working out. By no other method than through farm 
bureaus can the entire territory be reached and in no other way can 
the program be made to meet the needs of the county. 



